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Animal Health: The Research for the Best 
Production

The sector of animal health is subject to regulations and 
specific conditions that include tendencies that are inherent 
to different countries and geographical regions. In the 
veterinary industry, for instance, the investment in research, 
development and innovation (RD&I) is of great importance 
for the compliance with such criteria and progress in this 
scenario.

Considering that the role of the industry is linked directly 
to the global production of food, it is necessary to constantly 
work toward obtaining results. That is why the use of financial 
and human resources, internally or outsourced, in researches 
to define formulations, methods, parameters and tests of 
effectiveness in the field mean the excellence of companies 
and the safety of the solutions presented. The impact of such 
work affects animal welfare and human health directly.  

In this context, animal health requires synergy among 
industries, universities and research centres for the union of 
competencies and, consequently, advancements in results. 
Taking advantage of the general principles of the segment is 
a smart model of cooperation between internal and external 
competencies in favour of more advanced and efficient 
technologies, which find in the field their greatest possibilities 
of growth.  

Research cooperation agreements, patent filing and 
transferring of technology are matters to be treated in a global 
spectrum, considering appropriate particularities and secrecy 
of information. Thus, industries may adjust products for the 
specific demands of the countries in which they operate. 
Making overall assessments while taking advantage of local 
R&D that understands the characteristics and needs of the 
regions that it serves, such as climate, productive systems 
and types of management, is allowing decision-making to be 
faster and more assertive to target markets. It also translates 
into the tailoring of products and gaining markets through 
state-of-the-art technology (global), while appropriate to a 
given environment. 

It is necessary to understand that starting an investigation 
from scratch is no longer needed if there is knowledge that 
can now be used in the companies’ home country or abroad. 
It is necessary to constantly encourage the exchange of 
experiences and knowledge among professionals. Looking at 
the world and understanding that we cannot possibly hold 
all the information is a healthy attitude towards seeking 
the integration of techniques and content, which should 
always be welcome. This also causes teams to gain agility 
and expertise, because they will have a macro-analysis of all 
the challenges that must be overcome in each research and 
project, and a clear direction to break such barriers. 

This is already a widely-used model by large companies, 

but in Brazil, this ratio is still taking its first steps and gaining 
strength. There is a growing awareness that the agility 
in turning research into products derives from the union 
of competencies, and that this process also results in rich 
knowledge and experience exchange, making the industry 
move in search of new, creative and necessary solutions, with 
no stagnation. 

The absorption of external content causes the teams to 
be constantly qualifying and to search for new knowledge. 
But in Brazil it takes more: we must encourage the exchange 
of experiences in all areas – multidisciplinary teams that 
ensure the high level of sectors and of their achievements. 
In research, development and innovation, for example, 
the union of the expertise from veterinarians, pharmacists, 
chemists, biologists, biotechnologists and engineers is what 
makes the department evolve constantly and with quality. It 
is important to reinforce that the complementariness of the 
academic qualification of the specialists is key for the market, 
and essential for strategic formulations which are innovative 
and effective.

Other than that, we also need investment in equipment 
for the areas of R&D, universities and research institutions. 
Some industries finance the most modern and innovative 
equipment not only for their own departments, but also for 
graduate student teams in universities. After all, professional 
qualification and technological advancements are in the 
interest of all.   

It is also important to ensure that the needs of the field 
reach the areas of R&D. Innovation starts with the needs of 
the producer to ensure better competitiveness. Therefore, 
the interaction between the commercial and scientific 
departments must be encouraged. At the same time as market 
research, teams should always test the rural difficulties day 
by day and position research and development accordingly. 
Evolution happens when innovations accompany local needs. 

In Brazil, particularly, the geographical and climatic 
complexity of a continental country should be taken into 
account. The same solution will not always serve the South, 
the North or Midwest regions equally; hence the even more 
present need of investing in studies and research in an 
assertive and efficient way.  

The mapping and monitoring of competitors are also 
extremely necessary actions to search for new directions in 
technology and research. That is true for any area, not only 
pharmaceuticals. Checking improvements and failures is what 
keeps the rapid development, both innovative and current, 
reducing financial and strategic uncertainty. Exploring and 
incorporating successful approaches that have already been 
presented around the world means to act with intelligence 
and legitimate comprehension of the advantages of the 
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present and the future. The question should always be: what 
can we use in our scenario, and improve it even more? Thus, 
the organisation can keep up with world developments, but 
with regional differences.  

This attitude will cause emerging markets to gain strength, 
consolidating new standards and profit margins. The business 
rotation has to be monitored constantly by all – from 
multinationals to small corporations. 

The value of the annual investment in RD&I in the animal 
health area varies between 6.2% and 9.3%, according to the 
2015 Global Benchmarking Survey, but we must emphasise 
that there is a high percentage of expenditure that is 
necessary with mandatory defensive RD&I. According to the 
survey, in Brazil, 31% of the expenditure in RD&I corresponds 
to regulatory activities. Globally, over 55% of the companies 
report an increase in the percentage of expenditure in this 
area. 

This situation could bring a much lower percentage, since 
all the systems of the department can now be adapted to 
regulatory trends. Product review activities by the regulator 
should consider future adaptations, based on the frequency of 
development of the market and its changes. The expenditure 
should be more on R&D itself rather than on adaptations for 
marketed lines, and preventive actions and positioning, as 
these allow the market to advance more and more in the way 
of animal health and welfare. 

The constancy of investments on the part of companies, 
regardless of the oscillation in results in the area, is part of 
this process, since it does not compromise the delivery of R&D 
and keeps teams able to deal with changes in regulations and 
standards without surprises. The training and experience of 
professionals positively drive the discussion and definitions 
on new processes and technologies prior to submission of the 
products, which helps to reduce drug maintenance costs. 

Well-defined procedural standards with fundamental 
approaches to risks decrease sensitivity to commercial 
pressures. The development of new products should consider 
the global scenario while also considering sales and regional 
particularities.   Also in the context of research in animal 
health, it is worth emphasising that having a local research 
centre provides several benefits. Although not common, 
this acquisition brings agility, because as soon as you get 
something in the R&D lab counter, it is possible to prove with 
the same promptness whether such a formulation acts as 
expected, and if it has the results defined in analysis. This 
guarantees animal and food safety. In order to research, 
develop and provide solutions for the sector, centres of 
study and experimentation must have a structure adapted 
to practices with production animals. The interaction with 
the scientific community and the evidence in the field keep 
businesses running fast in serving the needs of domestic and 
international markets. The studies include efficacy, safety, 
performance in the field and zootechnical performance 
requirements – noting that all work must be regulated by the 
responsible agencies. 

The internal research centre has as its main benefits 
guaranteed quality of the developed research, and increased 
control over the processes. The structure also brings: more 
control of the activities performed; opportunity and security 
to conduct studies in accordance with the current regulations; 
confidentiality of information, results and innovative projects; 
possibility of hiring several researchers in accordance with the 
area of the relevant experiment; flexibility in the acquisition 
of animals that are within determined standards in a shorter 
period of time; and the generation of knowledge, learning 
and synergy with other projects.  

All professionals involved should act with a mission to 
develop clinical studies with reliability, quality and ethics, and 
which are in accordance with national and international laws 
and norms, preserving the welfare of experimental animals. 
Having the domain, control and traceability of all steps 
involving research with animals guarantees even more safety 
to final consumers and enables competitive advantage over 
other corporations. 

Given this context, observing that the main results are 
directly linked to investments in research, development and 
innovation is a fact. The department contributes to the 
overall development of agribusiness, because it spots new 
ways, defines quality and safety standards and enables new 
competitive spheres, making the market move active. 

I would also like to highlight that the R&D department 
does not limit itself to production animals. The process 
of evaluation and development of new products includes 
companion animals, being as a matter of fact the most 
expensive R&D in Brazil, which is the third biggest pet market 
in the world in terms of turnover, according to data from 
Abinpet (Associação Brasileira da Indústria de Produtos para 
Animais de Estimação). Furthermore, in accordance with 
the association, Latin America is one of the most important 
regions for this market. Sales in this part of the world came to 
represent 12% in 2015, as opposed to 9% in 2010. 
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