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Global Animal Health Conference Addresses 
Regulatory Barriers to Disease Control
On 24-25 June 2015 the 4th Global Animal Health 
conference took place in Dar es Salaam, Tanzania. The 
conference looked at the topic of regulatory convergence 
on a global level, but – as its location already suggests 
– it also looked at the regulatory situation concerning 
veterinary medicines across the African continent, with a 
particular focus on East Africa. The event was funded by 
the Bill & Melinda Gates Foundation and was organised 
by HealthforAnimals with the support of several other 
high-profile partners that formed the organising 
committee: OIE (World Organisation for Animal Health), 
EMA (European Medicines Agency), US FDA (US Food 
and Drug Administration), GALVmed (Global Alliance for 
Livestock Veterinary Medicines), TFDA (Tanzania Food 
and Drug Authority), UEMOA (Union Economique et 
Monétaire Ouest Africaine) and conference specialist DIA 
(Drug Information Association).

The conference was opened by Global Head 
of Boehringer Ingelheim Animal Health and 
HealthforAnimals President George Heidgerken, and 
was attended by leading figures from governmental, 
academic, industry, and intergovernmental organisations 
from 35 countries around the globe. Regions such as 
South America, North America, Asia and the EU presented 
existing harmonisation projects in their areas with a view 
to identifying a model that fosters both increased access 
to medicines and better control of medicines once on 
the market. Over the two days, delegates discussed local 
opportunities and challenges for harmonising regulatory 
systems in compliance with international standards 
and guidelines. One specific objective of the discussion 
was to further the ongoing collaboration of regional 
organisations within Africa with a view to mutual 
recognition of authorised products. 

Focus on Africa and Food Demand
The African continent is going through a transformation 
with increasing urbanisation and a population explosion. 
With this unprecedented growth, Africa can expect a 
168% increase in food demand by 2030. This is not just an 
issue for Africa, with the FAOi  predicting a 34% increase 
in the global population, which means an expected 9 
billion people by 2050. Also, income levels are increasing 
globally, meaning food production must increase at a 
much higher rate of 70%. This increase in population 
hand-in-hand with economic growth is also accompanied 
by an increase in the demand and consumption of animal 
protein. Basically, if we remain on our current levels of 
food productivity, we would need to double the Earth’s 
resources by 2050 to ensure a secure food supply. 

With four out of the five highest-value global food 
commodities being animal-sourced, according to FAOSTAT 

2015, it is clear that disease control at the animal source 
is critical. Millions of people in developing countries 
depend on livestock for their livelihood. In fact, small 
producers dominate the food economy in the developing 
world with 90% of animal products being produced and 
consumed in the same country or region. Production 
losses due to disease and untreated conditions have a 
negative impact on the ability of the continent to meet 
this predicted increase in food demand, not to mention 
the highly negative impact of animal disease on local 
economies. 

Veterinary Medicines Indispensable to Livestock 
Production
The OIE estimates around 20% of food animal production 
is lost due to disease globally. In some areas of Africa as 
much as 25% of livestock productivity is lost to disease. 
The most economically-damaging threats to livestock in 
Africa at this time are Newcastle disease, gastrointestinal 
endoparasites and ectoparasites costing around $800 
million (USD) in losses. Some diseases, such as Animal 
African Trypanosomiasis – a parasitic disease caused 
by Trypanosoma and transmitted by tsetse flies – are 
endemic in parts of Africa, resulting in chronic illness, 
productivity reduction and loss of herd. In East Africa, 
for example, the often-fatal tick-borne parasitic disease 
East Coast Fever kills a cow every 30 seconds. According 
to ILRI, the International Livestock Research Institute, 
diseases in food animals total between $9 and 35 billion 
(USD) per year for the African continent.  

To match the rapidly increasing population growth, 
it is evident that growth in the animal population must 
follow and that access to disease control measures is 
vital for livestock producers. Veterinary medicines are an 
indispensable tool in support of this growth to ensure 
healthy animal production, food safety and food security, 
as well as to control the spread of zoonotic diseases and 
limit outbreaks of vector-borne diseases. 

The global animal health industry is ready to support 
such growth, but a clear and well-defined regulatory 
environment will be key to enabling the widest 
availability of safe and efficacious veterinary medicines 
of appropriate quality, in both Africa and developing 
countries around the globe. The animal health sector has 
effective products to help prevent and control disease in 
animals, but currently there are many barriers that block 
local access to these important tools. High production 
costs and low profit margins often create barriers at the 
development stage. Overly burdensome regulations or 
divergent and non-harmonised legislative frameworks 
within regions create barriers at the market authorisation 
stage. Lack of government support, limited veterinary 
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experience and infrastructure on the ground can create 
barriers at the distribution stage. All of these factors 
put together result in delays that limit the effectiveness 
of disease control strategies at national level, with 
sometimes devastating consequences for livestock 
handlers in developing countries due to severe loss of 
food resources. 

Regulatory Convergence Essential for Improved Access 
to Veterinary Medicines 
Not re-inventing the wheel brings efficiency gains to 
all parties involved in bringing authorised veterinary 
medicines to the market. Harmonising regulatory 
requirements for veterinary medicines can help to reduce 
both cost and development times, allowing faster, more 
efficient approval of urgently-needed treatments or 
vaccines for animal diseases. Supporting the adoption 
of appropriate, harmonised requirements in emerging 
markets, which may lack the resources required to generate 
their own national standards, would also be an important 
step towards ensuring that high-quality animal health 
products are available at the point of need. Harmonised 
standards also opens up the possibility for a competent 
authority with limited resources to mutually recognise the 
assessments done by other national competent bodies. 
In this respect HealthforAnimals works with industry 
stakeholders, governments, and NGOs to foster a greater 
understanding of animal health concerns and to promote 
a predictable, science-based regulatory environment that 
facilitates the supply of innovative, quality products into 
the marketplace. 

The conference theme of regulatory convergence is 
of particular importance to both HealthforAnimals and 
the Bill and Melinda Gates Foundation, as the countries 
in the spotlight of the discussions battle a variety of 
zoonotic and vector-borne diseases. While Africa is far 
from achieving regulatory harmonisation at this time as 
a continent, some regional alliances, such as organising 
partners UEMOA and the East African Community, have 
been making progress in terms of cooperation and mutual 
recognition of regulatory decisions.

Mutual Recognition and Partnerships in Africa
During the regional organisations’ part of the conference 
programme, Dr Adam Mitangu Fimbo, director of 
medicines and complementary products at the Tanzania 
Food and Drugs Authority (TFDA), presented successful 
initiatives undertaken by the East African Community 
Medicines Regulatory Harmonization Programme (EAC-
MRH). Five African countries – Burundi, Kenya, Rwanda, 
Uganda and Tanzania – make up the EAC, which serves as 
an inter-governmental organisation helping to improve 
access to safe, efficacious and quality medicines for the 
treatment of conditions important to public health. The 
goal of the programme is to establish a harmonised and 
functioning medicines regulatory system in accordance 
with national and internationally recognised policies 
and standards upheld by the World Health Organization 
(WHO) and other global bodies.

Another successful initiative outlined during the 
conference is the AU-PANVAC, the African Union 
organisation mandated to provide international 
independent quality control of all veterinary vaccines 
produced in or imported into Africa. The resurgence and 
spread of Rinderpest in the early 1980s caused major 
concern amongst African heads of state and donors, 
leading to demand for an audit on quality control of 
vaccines. Two regional vaccine quality control and 
training centres were established in 1986 to support 
disease prevention efforts, and merged in 1993 to 
become the now Pan-African Veterinary Vaccine Centre. 

Although a great success, the pan-African Rinderpest 
campaign clearly demonstrated that no amount of 
vehicles, syringes, trained personnel or communication 
materials would have eliminated Rinderpest if the 
vaccine batches used were of poor quality. Counterfeit 
or poor quality vaccines and medicines are one of the 
many complications faced by African countries. In 
that respect, back in 2012, HealthforAnimals (at the 
time IFAH) joined efforts with the FAO and the OIE to 
support the establishment of internationally accepted 
pharmaceutical standards or monographs for veterinary 
medicines used in the prevention and treatment of 
the particularly damaging disease Animal African 
Trypanosomosis. Within the framework of a major grant 
from the UK Department for International Development 
(DFID) to support capacity-building to combat this 
disease, made possible through the generous support of 
GALVmed, two laboratories in sub-Saharan Africa were 
selected. These laboratories underwent training in the 
application of the quality control tests necessary for 
the verification of products against the pharmaceutical 
standards developed by FAO, HealthforAnimals and 
a group of partner organisations, including the 
International Atomic Energy Agency (IAEA), the United 
Nations Industrial Development Organization (UNIDO) 
and the University of Strathclyde in the UK.

Key African institutions like the African Union’s Inter-
african Bureau for Animal Resources (AU-IBAR) and the 
Pan-African Tsetse and Trypanosomiasis Eradication 
Campaign (PATTEC) are involved in the Programme 
Against African Trypanosomosis (PAAT), displaying the 
ability for nations to act collectively and cooperate on an 
inter-institutional level.

Cooperation Needed to Break Down Barriers to Animal 
Disease Control
It is clear that national governments, regulators and 
industry representatives must work together to help reduce 
the current barriers to the control of animal disease, to 
ensure the development and availability of veterinary 
medicines, and to mitigate the risks of emerging and re-
emerging animal diseases. Delegates at the conference 
agreed that a mutual trust must be created between all 
parties involved in approving new veterinary medicines 
in order to boost harmonisation and make efficient 
use of resources. There was also a call for improved 
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sharing of information in Africa, funding support and the 
introduction of transparent approval timelines. 

By strengthening governance, empowering 
veterinary services, and improving local knowledge and 
infrastructure, particularly in developing regions such as 
Africa, livestock producers can have the capacity to deal 
with disease events when they occur and the ability to 
introduce adequate safeguards against future outbreaks. 
Harmonising regulations and streamlining market 
authorisation processes are crucial to ensuring the 
continued development of new and innovative veterinary 
medicines and to making these medicines available 
in a timely and effective manner. There is also a need 
for increased integration and communication between 
the animal and human health sectors to strengthen 
surveillance schemes and best utilise resources.

Conclusions
Bringing the conference to a conclusion, HealthforAnimals 
Executive Director, Carel du Marchie Sarvaas, said, “We 
need to continue the progress achieved so far in moving 
forward on initiatives undertaken over the last few years 
through the excellent collaboration between many 
of the partners here today. We also need to continue 
to work together to overcome some of the barriers to 
greater regulatory convergence, that would benefit all 
stakeholders in the area of veterinary medicines.”

It is the hope of the conference organising committee 
and the Bill and Melinda Gates Foundation that conference 
debates will lead to further improvements in market 
control and market access, and that African regional 
organisations will continue to discuss and implement 

predictable science-based regulatory processes complying 
with intergovernmental standards.

The fourth Global Animal Health Conference was 
not the first time that HealthforAnimals has partnered 
with the Bill and Melinda Gates Foundation. In 2014, 
HealthforAnimals (then IFAH) commissioned a white 
paper authored by Oxford Analytica with the support of 
the Gates Foundation on the growing threat of vector-
borne disease in humans and animals. The paper collates 
the opinions of a wide range of key opinion leaders with 
varied and relevant expertise, presenting a snapshot of 
the situation today, complete with the key challenges 
faced and what is therefore required to develop effective 
solutions in tackling vector-borne diseases globally. 
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