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One Health – One Mantra for Animal Health Industry

I am delighted to write this editorial for the first issue of International 
Animal Health Industry magazine covering the entire management 
of outsourcing for this industry. The global animal health industry 
broadly consists of pharmaceuticals, biological and medicinal feed 
additives. The importance of this industry can be put into perspective 
by the fact that sick food animals cannot produce food suitable for 
human consumption. 

The global animal health market is projected to reach USD 
42.9 billion by 2018, primarily driven by current unmet needs and 
growth of the industry. Geographically, North and Latin America (US, 
Argentina and Brazil) have accounted for half (47%) of the global 
animal health markets, with the rest accounted for by the European 
(31%) and Asian (21%) markets respectively. The animal health 
industry can be divided into production animals (livestock: cattle, 
poultry and sheep), companion animals (cats and dogs) and equine 
(horses). Overall, large animals have accounted for the majority 
(60%) of drug sales.

Traditionally, an animal health establishment has preferred to 
keep most of the drug production in-house. A total of less than 10% 
of total animal health manufacturing has been outsourced up to 
recent years. This trend, however, is now increasing, with outsourcing 
estimated to double in the next five years. Of the top ten animal 
health companies, Zoetis, Merck and Sanofi have managed to keep 
the majority of their production in-house. However, Boehringer 
Ingelheim Vetmedica (BIVI), and Eli Lilly (Elanco) have had both 
innovator as well as branded generics drugs outsourced. The majority 
of the future estimated outsourcing is attributed to the growth in 
vaccines, generic pharmaceuticals and protein therapeutic products. 
In recent years, patent expirations and high competition in human 
health have led manufacturers such as Pfizer (Zoetis) to convert their 
human health facilities to animal health, and provide an alternative 
to the outsourcing of these products.

As far as the dosage forms are concerned, the majority of animal 
health outsourcing has been in vials, tablets, caplets, oral solutions, 
topical and injectable and chewable tablet forms, including both 
innovator and dosage forms. Firms actively handling outsourcing 
in the animal health sector include Bayer, Vetpharm (now Ceva), 
Belcher, Cipla, Okasa, AAI, Norbrook, Nika Biochemicals and Vericore, 
among others. Usually pharmaceutical companies prefer regional 
outsourcing for quality and regulatory reasons.

Drugs in the therapeutic category like vaccines, antibiotics, and 
parasiticides involve higher-technology processes and expensive 
instrumentation (bioreactors, lyophilisers, BFS (blow, fill and 
seal), and quality control assays. These categories are likely to be 
outsourced to contract manufacturers. Current good manufacturing 
practices (cGMP) vary from region to region, e.g., the EU-GMP and 
US-GMP have many variations in their requirements for standard 
manufacturing practices including facilities and procedures. 
Continued new investment in facilities and equipment across the 
globe is modernizing the animal health manufacturing sector. 
There is, however, a need for an international harmonization of the 
manufacturing practices for this industry.

Animal health giants try to maintain their own sites for clinical 
trials. However, in recent years Merck has sold a few sites, for example 
its former clinical research site in Indiana was spun off as Midwest 
Compliance Laboratories. Boehringer Ingelheim Vetmedica, Inc. 

purchased clinical and manufacturing sites of Pfizer (formerly Wyeth 
and Fort Dodge Animal Health) during the historical merger and 
acquisition in 2010.

The animal health industry has seen quite a bit in the way of 
mergers, acquisitions, spin-outs and new establishments in recent 
years. BIVI acquired divested products and manufacturing sites 
from Pfizer during the Pfizer and Wyeth merger in 2010. Wyeth had 
purchased Fort Dodge Animal Health not long before its merger with 
Pfizer. Schering Plough bought Intervet and was acquired by Merck. 
CEVA purchased Vetpharma and expanded its sites in Kansas. New 
entrants, such as Aratana in pharmaceuticals and Nika Biochemicals 
Inc. in veterinary biologics, have opened doors and established 
themselves in the animal health corridors in recent years. BIVI has 
a strong product portfolio for the pork industry, while both BIVI and 
Elanco are expanding and establishing into large animal (bovine) 
markets. Recent globalisation efforts like CEVA’s joint venture in 
China with Huadu - the Beijing Ceva Huadu Biological Company - 
expands its poultry manufacturing and marketing of poultry vaccines 
in emerging markets. CEVA has thus positioned itself strongly in 
poultry. Zoetis (Pfizer), Merck, Novartis and Sanofi (Merial) have 
been positioning and repositioning themselves in all species. The 
recent spin-off of Zoetis from Pfizer as an independent animal health 
company, and then its going for a successful IPO, has stirred quite a 
bit of interest.

This is very exciting time for the global animal health industry. 
Zoonotic diseases have made human and animal healthcare even 
more connected today than ever in the past. In order to keep animals 
healthy, increase yields and encourage economic sustainability, we 
need to keep the cost of livestock farming low, hence the rationale for 
an entire industry, and for this magazine dedicated to animal health.

With one mantra – one health
Yours,
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